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(Resilient Procurement and Crisis Management)
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Module 1: VUCA World & Resilience Foundation

® VUCA Landscape: niiniAduovHIvlgaunulugauHundwlbuduau — Volatility, Uncertainty, Complexity,
Ambiguity

@ Crisis Case Studies: nstiAnu3ngaluds:=3amans — COVID-19 Lockdown, Suez Canal Blockage 2021,
Russia-Ukraine War 2022, Semiconductor Shortage

® Resilience vs Robustness: A>1ULANCTVS:HIWAILLTVLANSY (Robustness) ua:AdWEQHKEU (Resilience)
ua:nistdaniy

@ 4R Framework: KanA1s 4R — Robustness (Nu), Redundancy (@1s0v), Resourcefulness (USUM), Rapidity
(Wud152) '

@ Cost vs Resilience Trade-off: N1sK1duqas:H31wAdunudda (Lean) ua:Adugiaxgu (Buffer)

Module 2: Supply Chain Vulnerability Mapping

® Supply Chain Mapping: ms31As1:KlAsvasv Supply Chain doud Tier 1 Direct Supplier dnéiv Tier 2-N
Sub-Supplier o

® Single Point of Failure: N1ss:yaa1dgvn Supplier INGVS19LA:MIBAENISWAOHYQ

® Geographic Concentration: N1s31AS1:RA2WLEYVNNISAS:INIUNDTMALGYD (1BU Taiwan
Semiconductor, China Manufacturing)

® Critical Component Identification: n1s3unsuadiu/30naun Critical do Operation La:ApVUSHISDEND
Wudu

® Risk Heat Map: msdaruwuinwidsvauida Likelinood ua: Impact wsau Color-Coded Priority




Module 3: Resilience Strategies — Multi-Sourcing & Buffer

® Multi-Sourcing Strategy: N1sns: MNEUHAVIOHIWDAOAIULFEY — Dual Source (50/50), Lead- -Lag
(70/30), Backup

® GeographicDiversification: msns:owtmaioﬁomfulﬁonuﬁmamé' — China+1, Reshoring, Nearshoring,
Friendshoring

® Buffer Strategy: N1s>1vadion Safety Stock, Strategic Reserve ua: Vendor-Managed Inventory 9810
LHUN=dU

® Long-Term Agreement: Asmdeyruns:g:6101Wa Lock Supply lughuviaunau — Take or Pay, Volume
Commitment

® Vertical Integration: "1sWo1stu1 Make or Buy lWDFDUﬂU Critical Component A Supplier Mmauanll
UTlUE)ﬂD

Module 4: Crisis Response & Business Continuity Plan

® Crisis Decision Framework: nsounmisdaagullusnu3nna — OODA Loop (Observe, Orient, Decide, Act) ua:
RACI Matrix

@ Crisis War Room: ms9adv War Room ua:Insoa§10ms§T'omsZu9'|u5nnc1 wsSou Daily Stand-up

® Business Continuity Plan: n1sdan BCP dHSunhgda8o — Threat Identification, Impact Analysis,
Response Plan, Recovery Plan

® BCP Testing & Drill: N"1snadaunuwSauudv BCP Wiu Tabletop Exercise ua: Full-Scale Drill

® Communication in Crisis: INAGIANSE0a1SAURUSHIS AA1 La:Auviulugnudnga — Single Source of Truth,
Daily Update
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