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1. AI Foundation: two?mvﬁvmﬂpmwov Generative AI (Gemini, Claude,

GPT) ua=msuszyneilsluviusadoury Use Case 93V S —— sy
2. Workflow Automatlon- two‘immmm?zrmmvuo Workflow NRNLEINRNY.... WinSaTonns:Liitiovmsan
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3. Hands-on Prototype: uiolaunsnasvssuLdiuuLL Working
Prototype 910 Use Case 93uvovaiulaiudiuibes
4. Smart Procurement Roadmap: wiolvrlonisw/Aouwug Smart

Procurement UA=N15 Scale-up ?uovwnmmw.lnoamutm::mm7
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Module 1: Al & Automation Mindset & System Setup

[ Mmdset Shift: n'lFD'IUSOﬂ Automation, Al ua: ﬂ'lSll.laElUDSF\OUD\)UﬂOOUBUF\IHU — mMvouaAu Al IUtUﬂﬂ
Al unui

® Generative Al Landscape: mMwsdU Al luaaia — Gemini, Claude, GPT, Copilot ua=audvupvuca:d
dHSuUvIUDQBED . o

® n8n Workflow Engine: (1A21039N n8n — 1AS2vija No-Code/Low-Code Mo API 131400+ s:UU

® System Setup: Ms(iaciv n8n UU Cloud HSd Local, Msasiv APl Key uav Al, Mis@oA1 Authentication

@ Connecting Tools: N1sLt¥oucid LINE Messaging API, Gmail, Google Drive, Google Sheets, Microsoft 365
® Prompt Engineering Basics: HAnnstdgu Prompt A Al LN — Role, Context, Task, Format, Example

Module 2: Smart Document Processing — Al as Smart Brain

® PDF Extraction Challenge: flumsdvudalyasiniulauasiAi PDF Alwasuuarainkaiedivein

@ Vision Al for OCR: n1s{3 Al Vision (Gemini, Claude) 91utonans — LAvn31 Traditional OCR tws1:L01D
Context .

® Structured Data Extraction: n1s{H Al GodayaoantUu JSON Schema AfitHuQ — Supplier, Item,
Quantity, Price, Delivery

® Validation & Error Handling: mSCIsaoaaun:nunnmaouaouauan Al doun ua:vans Edge Case

® Auto Filing & Tagging: n1siH Al oolnulan:-nscnUHUJOHuacﬂuum w3dU Tag RAUlGNe




Module 3: Real Use Case Implementation

@ Auto Comparison Sheet: N1sas1vs:uulUsgULAgUsSIMBAlUTaINULEUDSIAA Al aAQUY WSDU
Recommend (Laon .

® Vendor Performance Tracker: Dashboard lacuwaviugAmnauiaasaluja — Delivery Performance,
Quality Issue .

® Smart Email Reply: Al 328510A102UDWAAAIMU Context wa:lnufAfKuQ

® Meeting Minutes Generator: Al asU Meeting Notes DaUuintdgvua:aolRlonus:yu

® Bring Your Own Use Case: U1 Use Case 950UdviLlU12UsSULIDNILUU Workflow mealdmisQuauavineins

Module 4: Governance, Security & Smart Procurement Roadmap

@ Security & Privacy: H§ﬂﬂ1s§nu1n31UUaaoﬁauaoﬁaqatﬁaﬁ Al — Data Residency, Encryption, Access
Control . .

® Compliance Considerations: UdAJss:3u150v PDPA, GDPR Lijodvdouya Supplier 11 Al Cloud

® Cost Management: N1sUs: U'lfumsnunuuaos UU Al — Token Pricing, n8n Cloud vs Self-Hosted

® Change Management: mssamsmistUasundaviiodi Al StuRLoIU — Communication, Training,
Resistance Handling . .

® Center of Excellence: 1159000 CoE &KSU Procurement Automation RugnewaluovAns

® Roadmap to Smart Procurement: uwun1stJaguniug Smart Procurement s:g: 1-3 U — Automation
Maturity Model
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