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(Spend Analysis) nsdnnaudussiie Kraljic Matrix n1simsie Total Cost of Ownership nnsashe Should-Cost
Model & wsunnsiasaniidedoya llaudsnsidenle Sourcing Lever s 7 shuilmunzausuusiazaniunsal
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v Spend Analysis Mastery: IoliauisnainsiHdoyamsidig (Spend Cube 3 06) Ia-A0nduUs:innuaqldoshs
10us:uu wSous:y Saving Opportunity

v Strategic Categorization: 1lolAiFN[A Kraljic Matrix lazmsidonnagnsmsassHITRIHU=AUNGA:HUIOEUA
(Strategic, Leverage, Bottleneck, Routine)

v Total Cost of Ownership: IiolRaISNAINS=HRAUNUSIVAIIIASTIOURIAUANIA:USMS TUTdIlEIsIMETo
ASoUAQUNJ Purchase, Operation, Maintenance, Disposal

v Sourcing Lever & Negotiation: iiawicuunrinyzmsidontd Sourcing Lever 7 GUIAZINAGAMSIASNE0SaIAES
wadwsiuu Win-Win
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Kouomsauuu (09.00 — 16.00 u)
Module T: Strategic Sourcing Foundation & Spend Analysis

® Sourcing Evolution: O'\ﬂmSUaS'IEJnS\)w\)Ugunn'ls g Strategic Sourcing tus:QUDVANS La:uNUINIHLUDY
aedado

® Procurement Best Practice: WUdUfUGRLDULEATUNS:UDUMSIaBDMY Upstream (assH1 Us:tou Jun:ztdgu)
1a: Downstream (dv3d doudu B1s:19U)

® Spend Cube 3D Analysis: InAGANS3IASI1:HANGSwMLLAU 3 O8 (Category, Supplier, Department) LWo
S:y Quick Win

® Saving Opportunity Identification: mss:ywunfaiuisnaadunuldgvga cmu 80/20 Pareto Principle

® Procurement Maturity Model: MsuUs:10US:AUCTIN:UDVRNEIAEDIUDVANS 5 S:GU



Module 2: Category Strategy & Kraljic Matrix

® Kraljic Matrix: ms3wwunwaquu 4 ndu (Strategic, Leverage, Bottleneck, Routine) uiD@ Profit
Impact ua: Supply Risk .

® Category Strategy Selection: N1sLdonnagnsSNIsassHINIKU:AUNLGa:HUdQ — Partnership,
Competition, Hedging, Automation

® Supply Market Analysis: N1s31As1:KO0a10UNU Porter's 5 Forces ua: Market Power Balance

® Category Plan Template: n1sdan Category Plan nnsaunau Vision, Strategy, Initiative ua: KPI
® Make or Buy Decision: N1s31AS1: HPD"IUF]UFT‘IS HI10NISKAADVAUMSYIONAQ

Module 3: Cost Engineering & Total Cost of Ownership

® Cost Structure Analysis: DuAUS:NDUYDVAUNU Material, Labor, Overhead, Margin ua:n1s3tAs1:H Cost
Driver faald

® Should-Cost Model: InAlinN1sas1v Cost Model dudoyanalaua: Reverse Engineering IWaCiDsDuDEY
UHangu

@ Total Cost of Ownership: ﬂ'lS5lnS1:HﬁUQUSDUGaBODOOSE5G Purchase, Operation, Maintenance,
Disposal Cost

® Market Intelligence: msdamuua:diAs1zRLUdITLOaNQ s1A30adU Commodity Index ua:{ugs19iHL
® Cost Index & Benchmarking: nsidasiiaaialsu LME, PPI, CPI Tlun1sasddd@ausinAm

Module 4: Sourcing Levers, Negotiation & Implementation

® Seven Sourcing Levers: Ns{3tA3oviio 7 31U — Volume Bundling, Best Price Evaluation,
Specification Optimization, Process Improvement, Joint Process Improvement, Relationship
Restructuring, Globalization .

® Negotiation Strategy: Hannsua:tnadANSISCiDsavNlBlus:auaina Harvard Negotiation Method,
BATNA, ZOPA . )

® Win-Win Outcome Design: n1soonuuulasvasivdoanavnasious:losunvansonie wSou Performance
Bonus ua: Risk Sharing .

® e-Auction & Reverse Auction: n1sidinalulagus:yanauladiwoasvadwlusvlauazaadunu

o Implementation & Tracking: n1sdaauwans Implement Strategy ua:Ja Saving dSulnguAULUHUNY
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