gNS:AUDVANS LAzNI:WUNAIHSU

ATSUSHKISVIUYQED 4.0

High Performance Organization and
Leadership for Procurement Leader in 4.0
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o asusSKislasvasivuuuiius:ansniw (High Performance Organization)

- HanMsua: mSIUaUuIUa High Performance Organization

- MSUSHIsvudadouuumons:laa (Exponential Organization in Procurement)
- Tnsoasmua\)HuaamuoouaausIHu (Modern Purchasing Organization)

- ﬂ'lSUE)\)\)']UOOUE) ZHﬂSUhﬂUUUD\)UD\)D\)F\ﬂS (Balance Score Card)

- ﬂ‘]SllU\)HU'\ntU\)‘IUOOUE)aUEJIHU lwansaunaumunnmunﬂuu (Zone to Win)

® md:[un (Leadership)

- M:PUNAUMSUSHISAU (Leadership Management)

- mstassuwsaugmsilugun (Preparation to be leader)

- Msasiwadwbnoldua:nseausu (Story of Trust)

- MS3LAS1KUA:USHISKIAUVAUUTYBINDaUTdouancviulkldwaviu
(Subordinates analytic and Team Management)

- inadAMsdoansAuanlovlusUuuuna:anumsaifginaiuin
(Conjmunlcatlon Technic in vary situations)

- msAvAmuAgAWaLAUIKITRASVRO
(Problem Statement/Solving)

- Asdou ua:uuzthlunisiiviu
(Coaching, mentoring and reframing)

- MSILAS1:RRIAYITDVIUNISHIIULWRAS10AUAUWUS
(Networking)

- wudAaLgdAUMSIIUYATHL Agile, Sprint, Scrum

- HanMsAuN:RPUdUA
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