Principle of Purchasing Management
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Session 1
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miswaguudavuoounuinrgdasdo (00 Tactical § Strategic)
ADWUANCVS:K31Y Purchasing, Procurement ua: Sourcing
wudluuau Digital Procurement & E-Procurement

Session 2
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® SanUs:avAYDYMSUSKISVIUDOBD (Objectives Of Purchasing Management)

® 7R hanmsuSKisviuvasdo (Right Product, Right Quality, Right Quantity, Right
Place, Right Time, Right Supplier, Right Price) .

® Total Cost of Ownership (TCO) ua:mswolisteunAunuitriosy

® Sustainable Procurement & ESG tumsdaso

Session 3

ns:u:)umsua:5:;15nsms5m‘§a
e Snonsmsdaso (Purchasing Cycle)
v Ms3As1kAIUADYMS (Need Analysis)
v msAaldonuazus:liiuswwaigioas$ (Supplier Selection & Evaluation)
v msdamdoyanvasdo (Contracting & Negotiation)
v MSUSKISAIUFUWUSHUSWWaNuLDDS (Supplier Relationship Management: SRM)
v msus:ijunaua:usudsons:uoums
® ns:udumMsYaBonidus:ansmw (Effectiveness Purchasing Process)
v Lean Procurement & Agile Procurement
v mstadinatulad Al ua: RPA tumssado

Session 4
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® (OMSADILFYVIUIUDQBDOAWDS:ID .
® DO and Don’'t tuuciduaduluns:udUMSOBD

C.PK., C.P.S,, Ms.IT, MBA
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Session 5 Anusiisuduvoviindadolugnasna

® Hard Skills:

v Spend Analytics , Financial Acumen , Contract Management

v Ms(8 ERP ua: E-Procurement Platform (SAP Ariba, Coupa, Oracle)

® Soft Skills:

v NNU:NISIDsO1Ciosov (Negotiation)

v Strateglc Thinking , Leadership , inu:mMsdoaisua:n1susSKisAWAUWUSHUSW

walgos
Session 6  1ASoviioSadonius:ansmw

e Yadolhilus:ansmwoaBodovldto Digital Tools & Al

® Performance Management
Session 7 ms:nouuuua:msmqmuuac‘i'\umsf)'m';a

® MSDIVUWUMSHOBD (Purchasing Planning)

e KPI &Arya dmsSumudasdo

® N1SSIVIWWAIUNSYQBD (Purchasing Reporting)

v Spend Analysis & Cost Reduction Strategy
v msitS Dashboard ua: Bl Tools umsusKisUoyasado
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