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(Purchasing Performance Measurement
/ Reporting / KPI Setting)
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@ 55rM1s1evu Cost Saving, Cost Reduction, Cost Avoidance (How to report cost saving, cost reduction
& avoidance)

e 3ovudv Benchmarking, CSF (Critical Success Factor), KPI (Key Performance Index) ua: BSC (Balance
scorecard)

—

@ >353awaviunuu Quantitative & Qualitative Performance Measurement

® 55q Efficiency & Effectiveness La:asdvadUMUSaED (Auditing the efficiency and purchasing
effectiveness)

e 38mKuadnnus:avAtuviudadalidalou IWaa:asnlums3awaviu (How to write a clear and practical
purchasing objective

e s1gvudaBauuUTHUAD:EI8RNEUSHISIA (Which type of purchasing report that executives must have)

e unasuUlumsdawaviunnnusundavauld (The latest research about how to measure)

e dagwmsrisigviuidua:awisauaavwaviuld (How to do the valuable purchasing report)

e JowuUhua 11 Jo WolRIAaNsgausSulUiioviudasa (How the purchaser get the recognition from
executives)




[] | suA201 wg.15 U.A.2569 (] | Isousuwauwa quudn 15 [] | ZOOM Online
[] | suA202 D.24 N.W.2569 ] | Tsvusuwalduwa guudnis [] | ZOOM Online
[] | suf203 .16 1.n.2569 ] | Tsvusuwalduwa guudnis [] | ZOOM Online
[] | suf204 9.20 W.9.2569 ] | Tsvusuwalduwa guudnis [] | ZOOM Online
[] | suA205 D.19 W.A.2569 ] | Isvusuwalduwa guudnis [] | ZOOM Online
[] | suf206 .19 0.8.2569 ] | Isvusuwalduwna guudnis [] | ZOOM Online
[] | suA207 D.18 a.n.2569 ] | Tsvusuwalduwa guudnis [] | ZOOM Online
[] | sunz08 .18 N.8.2569 [] | Tsousuwaduwa guudnis [] | ZOOM Online
[] | sun209 2.19 0.A.2569 [] | Tsousuwaduwa gyudnis [] | ZOOM Online
[] | sun2i0 D.17 W.8.2569 [] | Tsousuwaduwa guudnis [] | ZOOM Online
[] | sun2n w117 5.1.2569 ] | Tsvusuwalduwa guudnis [] | ZOOM Online

ANDUSU
niua:

3,300 + Vat 7%

ZOOM Online

Onsite - Hotel

4,300 + Vat 7%

avn:tJgumsousulan
www.judsue.com

@ navndited | guueBuasuns (draudunis) 164-260656-9 aaunswe
n&ns Lng dpauaua’s 2 017-8-18254-4 aauniwe
- ATILNN daauannls 232-5-11198-3 aaunswe

(ehunoviulied)

nsvlnw4 10250

Usun Suatdu tnsuiiv WBuLaas 31Aa

88/133 UDEJ':)'E)LIL!U 211 llUDOEjDUL!U LUQdaduUHady

One Step Training Center Co.,Ltd.
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