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msYarBunagnsioa:ls (What is strategic sourcing?)

9 5uiums$0msrnlﬁonaqn§ (Nine steps in commodities execution process)

nAWLWND Commodity Prioritization Matrix

misAHuanagnsnisii Sourcing strategy (Sourcing strategy setting)

msworsaundaunulagsoutuanutduiuav (Concepts of TCO and

Priceberg)

Supplier Strategy Matrix (SSM), ua: Supply Segmentation

nA> WL Product Portfolio Matrix (PPM), Supplier Portfolio Matrix (SPM),

mistdoniddsus:yasaresuuuu (Various types of bidding)

nMAULNID The 5-Point Negotiation

Us:t1duaArylunisvani Agreements & Contracts

AMSs1evIUWa La:=nisdanm Checklist , Briefing Book
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