Lean Procurement:
wwanisatduviundulaaasghvgviu

Lean Procurement for Sustainable
Operational Excellence

3aguUs:avAHangas

1) 1waas1onmUlmtotunanmsuao Lean uazuusnvus:gnaldnuns: u:)umsooua

2) WodlAsIzHuass: yAdWgeulan (Waste) fuvuSads uazppALUUNS:UIUMSALWUATUAT
3) twalsausmslumsaoua Lean wu VSM, 5S, Kanban, ua: Standard Work lumudada

4) lwawcuumuanomssauUanuvwwawwaﬂumsUqusoUs ansniwsounu

5) lwaaOLasun'lsanﬂuuUao:)musssumsmmu?unuaouaamsmo'luuuu Lean uazgvéiu

TuyeiissAasiasndyiu
HOA1sauuu (09.00 -16.00 u.) ANMuNIAsuLAsENTIAE

Session 1 Introduction to Lean Thinking in P . msudrsdadalionadnfAnes
ession 1: Introduction to §an |r1 ing in Procuremen S A
® ADWHLIgUDY Lean ua:Hannis 5 uouov Lean e A % .

..I . - ANOAULVINUL ANTWENUITEUY
® A WLGDUTlEVS:-HI1V Lean Aiu Procurement Process

® 8 Axwgrulan (Waste) funmsdado - 8 Types of Muda Todali m.'" maﬂaagmﬂ
& ANNgayan (Waste) 4

Session 2 : Mapping the Procurement Value Stream nanuiunaynsanAeyiodns
® ns3iAsiHuamauKNURY Value Stream (VSM) upvns:usumsIaso duhinlanlauddey Tow
e miss:ypageua (Non-value activities) uazatwuneu uuAm Lean Procurement
datumsusudsanszuinng
Session 3: Lean Tools & Techniques for Procurement Indolniiuszansnwgean 1o
® 55 tunudads NSWENNTOENANAN MoUAUDY

® Kanban ua: Pull System tun1sdvda L emudesmalemsinan ua
e Standard Work & Visual Management & HSUAUYQED
°

- Lo ) X AuasnANuINdaAudgnnaNY
Ms(3 Root Cause Analysis 1gu 5 Whys / Fishbone Diagram

10ostNetadu
nanansiloonuuuNnIio

ahslFosdnsanusnuoiu

AwNTasANNgaUa Tu

Session 4: Reducing Lead Time & Process Cycle Efficiency
® Time Compression {u Procurement Process
® msaalaiss Msayld ua:NsasdvasudIBou

e n1scv KPI Aa:zioundiu Lean wu PCE (Process Cycle Efficiency) NUARGD WIDNBIUFIENTS
iiA3asiio Lean unuszanetla

Session 5: Supplier Collaboration in Lean Procurement Lﬁayﬂszﬁumzmumsﬁmﬁaa

@ nsn Supplier Lean Partnership 1nsguwas Operational

@ msaa Waste sounAunu Supplier Excellence

e Vendor Managed Inventory (VMI) ua:n1ssoudournuAIuaavms
(Collaborative Planning)

Session 6: Digital Tools Supporting Lean Procurement
e ms{G e-Procurement, RPA, Workflow Automation
® Lean + Digital: uudNVMSWUagURIUDEVEVEU




Session 7 : Sustainable Procurement & ESG Alignment
e muGoulyvs: K310 Lean Thinking ua: Sustainable Procurement
® nisaa Waste lwaaswnfummoaouaoaau (E - Environment)
e nsSadopgvivsusssula: Advdiousvou/ansuyuesu (S - Social)
@ n1suUSu Governance upvns:UsUMsdadalRlUsvlaua:asroaould

(G - Governance)

Session 8: Creating a Lean Procurement Culture

e misasiviausssu Continuous Improvement (Kaizen)

e nisthuudAa Lean wlUluovAnsdadauuu Top-down ua: Bottom-up
® Role uov Procurement Leader tluniswanau Lean

Ingnas : o. SSI'IEI ufidiASaA1 CPK, C.P. S., Ms.IT, MBA
NL‘%EJ’J‘U’IEU@ﬁuﬂﬁ%’ﬂ)ﬁ'%’)‘iﬂaHﬂﬁﬁ‘iﬂﬂlta"ﬂ’m‘)@'ﬁﬁ Taqamauawwwmmw

[] | suAt .22 N.A. 2568 [] | Tsousuwawuwa gyudni1s [] | ZOOM Online
[] | suA2 9.19 a.n. 2568 O | Tsvusuwaduwa gyudn 15 [] | ZOOM Online
[] | suA3 9.22 n.g. 2568 O | Tsvusuwaduwa gyudn 15 [] | ZOOM Online
[] | sui4 .21 a.n. 2568 [] | Tsousuwawuwa gyudni1s [] | ZOOM Online
[] | suAs .18 w.g. 2568 [] | Tsousuwauwa gyudni1s [] | ZOOM Online
[] | sui6 .22 5.A.2568 [] | Tsousuwawuwa gyudni1s [] | ZOOM Online
ADUSY AONIORING || Ginslie = sioiel avn:10sumsausulan
LLEEE 3300+Vat7% 4,300 +Vat 7% www judsue.com
@® Inowdidd | quueSuaiuns (frauawaisd) 164-260656-9 aauniwel
nansineg ARaudawalIs 2 017-8-18254-4 aauniwe
[ neom dnauauaid 232-5-11198-3 aauniwel
uSyN Sual@u insudv WBuLaas sina One Step Training Center Co.,Ltd.
(@ unoulHed) (Head Office)
88/133 ypedduUyY 21/1 LUIVDDUUY LWAFIUKAID 88/133 Soi Onnut 21/1, Onnut, Suanluang,
nsvlnwy 10250 Bangkok 10250

. Layds=9coREeMEaINs : 0105559107220
gvausuuin JuldunGUny ADUSUaIUISaavs1e919la 200%
Ins. 062 951 2245, 092 464 9598




