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wingasdazdasiucaue Idevient (Vision/Mission) fieed (Mindset) fifldasrudote luaudensiwdnos
Lwaiganusuld (OKR/Exos) eaea luaudemsianalunssuiumsinny (Matric) uas msionaidenagmns
(KPIs) ms$ususrasiefinuftdiazdaelsisfiunidouazwdnansluale iWe Disrupt amudadeldiauuuudn
aselae (Exponential Growth)

Hadaa1sdauuun (09.00 -16.00 u.)

e rhlunagnsuovdadonniuliFvdaviudsulu (Why we have to change?)
e nagnsluyundv (Strategy in big picture)

e AwduwWusupvnagnsdado AunagnsovAns (Mission, Vision, Core Values,
Goals/Objectives, Importance Matrix)

® Objective Key Result (OKRs) upvnagnsoeito Google

® nagnss:g:612AU Balance Score Card (BSC) / nagnsuuunidns:laauuu Exponential
Organization (Exo)

® misdawanisiiviuus:913u (Matric) uaznisdawaviutdonagns (KPIs)
® AruauUanauav KPIs - Types of KPIs/10 key principles of KPIs

e misns:=01¢ KPIs [Uuda:ciukuv - Cascading KPIs

® KPIs Benchmarking waviudauniu HSo Janulns

® Gap Analysis agilugavmswauuithUnyrAdavusuusvagoisodouniald

® KPI Top Hit ua: A>1wKLY



