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High Performance Organization and
Leadership for Procurement Leader in 4.0

Saaus:ava

Tumﬂaauuwmmi ARl mﬁm‘wmmmamsﬁamwﬂmaumw dusalgiin Lildinaanznaila
wiollanusiosdmug uammmuuwumwmaum aduvndlgithwanaiau High Performance
Organization-HPO wsaaissiaeilvinuwednsdudonsusrsninsnu fiddysuilasuninaedin
(Leadership) fimnuddryiluotneinn fosauiniiazfivinuunanililiAadusnies (Born to be)
Tossnnazuanunfiszpznan Ussaunsal Maassfinasinn dedamaniliiudsianunsaigous g
sunulilundnnsltiedoujusuaiinduliideduldTuszoznasudu Taondngnsi ldsu s
‘maﬂms‘mﬁmmLm"hmﬂu'mws‘“mﬂaﬂLﬂuufﬁmﬁmmu HPO waz Leadership Management
GRBEV m‘nJ's‘uLLavﬂsvuﬂmﬂ‘uﬂsvaumfsmmvlmusmwmmmamﬂammmmﬂﬁmwwmﬂ‘mmu
amanrnTINRanevean uanwasuuwmnuaaiunsi lusulduaswamnnues uazasdnssioly

e msusHislasvaswuuuiius:ansmw (High Performance Organization)

- Hanmsua: mSanUuIUa High Performance Organization

- misuUsSHIsvudadauuundns:laa (Exponential Organization in Procurement)
- Tnsoasmua\)HuaamuoouaausIHu (Modern Purchasing Organization)

- MsudVUIQTD ZHnsunnuuuaouaoaonns (Balance Score Card)

- msuuvkthAtuuSadoaetru lwansaunaumunnmunnuu (Zone to Win)

® m:puh (Leadership)

- M2:UIAUMSUSHIsAU (Leadership Management)

- mistaseuwsaugmistluntin (Preparation to be leader)

- Msasiadwibinvlouaznsyousu (Story of Trust)

- MS3LAS1:RLa:USHISHIAUvAUUTYBINDaUIdsuancviuliRlanaoiu
(Subordinates analytic and Team Management)

- InAGAMsdaansAuanulaviusUuuuna:amumsaifgIndun

(Communication Technic in vary situations) _dngms:
- MsAvAMUARALWDLAUUKNTRASYRQ o.Uaaw doosnu
(Problem Statement/Solving) B.Eng, MsclIT, MBA, ACSP

- Nsdou ua:uu=thiunsniviu
(Coaching, mentoring and reframing)

- MSILASIRRLAYITDVIUMSIIVIULWDAS VA IWAUWUS
(Networking)

- wudAatAgIAUMsiUgAlKL Agile, Sprint, Scrum V
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