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Strategic Leadership in Procurement and Sourcing
for Modern Executives
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» mMaeuRdenagmsisiedosiiofiviuaiiy 1w Balanced Scorecard, OKRs, Supply Positioning, KPI
Cascading
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Organization in Procurement, Zone to Win, AQ (Adversity Quotient)
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Chapter 1: Best Practice for Process and System

® ns:UduUMS SaBoalulHL (Upstream Purchasing and Downstream Purchasing)
® msvauuvUs:tnNuIuAIUdaBoaluliL (Modern Strategic Procurement Roles)
o ulguny uass=1iguvadndavv (Procurement Policy and Work Instruction)

® NagNSNISUSHISAA (Strategic Vendor Management)

Chapter 2: Procurement System and Technology

® Enterprise Resource Planning (ERP)
® Procurement Software and Applications (E-Bidding/E-Catalog/E-Auction)
® Generative Al

Chapter 3: Theory and Mindset for Modern Executives

Balanced Score Card

AsYaa1quUANIUEIATYLAZLSVADU Pareto Theory (80/20)
Exponential Organization in Procurement

Zone to Win

AQ (Adversity Quotient)

Chapter 4: Strategic Measurement, Monitoring and Data Analytics

@ Strategic Planning, Mission/Vision, Goal/Objective, Core Values, Strategy and Action Plan
® Objective Key Results (OKRs) KPIs

® MSYAMISIYVIU La:NISS1gVIUNA (Reporting and Story Telling)

® A1svamuWunagnsSaIUHanNs Supply Positioning Strategy and Spending

Chapter 5: Leadership and Organization Management

° ma:vglhﬁ:é"lﬁmﬁfﬁ?ufums@msﬁuo.‘lu (Leadership Management)

® MsJlAs1HLa:USHIsSKHIAUYAUUTYBsINDaUTdouancvnulRldnaviu (Subordinates analytic and
Team Management)

® nAlamsdaaisAugnlaviusUuuuua:aaumsainuandioiu (Communication Technique in various
situations)
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