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Strategic Inventory Management for
Sustainability: 17 Essential Techniques
for Modern Organizations
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Session 1. WugnumisuSmisdumavaadvidvnagns (Foundations of Inventory Management)
e AxwdAtYYDY Inventory Management ciaAdugvuéiuvovovAns (Corporate Sustainability)
® ununudvauMAVYAdVCDAUNUUa: Customer Service Level

Do

Session 2 : ms3tas1RUs:tAN@UMAVAAY (Inventory Classification & Analysis Techniques)
® (1) ABC Inventory Analysis : 31As1:RAUEATYUDVEUM

® (2) VED Analysis: 5lns1:ﬁmunmua’ﬁtﬂuuaqéuﬁw

® (3) Inventory Turnover Ratio : StAs1:HAWAIUNISKYULIgUUDVAUM

Session 3 : szuUUSHIsGuAAVAaVLBOnagns (Strategic Inventory Systems)

® (4)Just-in-Time (JIT) Inventory : aa Stock lagdvasvaiuan

® (5) Inventory Consignment : ssuudhnuie/litisasovaumiay

@ (6) Order Fulfillment Techniques : inatGAlumMsSadvaummuAdudoosnoidus:ansnw




Session 4 : Inatinmswensai AduAU uazs:uudalualuaavaum (Forecasting, Automation & Control
Techniques)

® (7) Inventory Demand Forecasting : NMswe1nsSaiA2IUCRUMSIUA

® (8) EOQ (Economic Order Quantity): mu:)mUsmtumsaozjanUs Haonao

® (9) MOQ (Minimum Order Quantity): Usueuduchlunisdodooin Supplier

® (10) Reorder Point (ROP) Formula: QoaouaaumIHUILUUUHanmuafu

Session 5 msaAduABua:NMsUVLRUTaYadUMAVYAAY (INnventory Control & Visibility)
® (11) Cycle Counting : as>dUuudauAIUIVEIULUUHYULIgU

® (12) Inventory Automation: s: uuanIuumtumsnaununaoaum

e (13) Backordering : msdamsAugumuiaadionua:MavsoA1o

Session 6 : msas:neaumua:msliavavdaaau (Distribution and Flow Optimization)
® (14) Cross-Docking : @vdadumlaslidavdatiu

® (15) Bulk Shipments : msdadvuuudiuduuiniwaus:Hgadaunu

® (16) FIFO and LIFO : kdnmstdnnauoanfiou/aonfpuldnnaulunisuskisadion

Session 7 : msusSuUsvns:usumsaddrguudaaau (Process Improvement Methodologies)
® (17) Lean Six Sigma : mMsaan>wgsyidaiuazwunrumwiundodum
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