Principle of Purchasing Management
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Session 1 unt‘hua:uu:)ICiumuim";unanﬁu

AW ATYUD VL IUDOBDIUD VANSATTALI
miswaguudavuovunuinrhgdasdo (0n Tactical § Strategic)
A IWLaNCVs:KhI1v Purchasing, Procurement ua: Sourcing
uwudldudiu Digital Procurement & E-Procurement

Session 2 :')'nqus:aoﬁua:né‘nmsu?.msmu5qt‘§a
; ® SanuUs:avAuovMmsusKisvudasa (Objectives Of Purchasing Management)
® 7R ranmsuSkisviuvado (Right Product, Right Quality, Right Quantity, Right
Place, Right Time, Right Supplier, Right Price) .
e Total Cost of Ownership (TCO) ua:mswolisteunaunuALiosYy
e Sustainable Procurement & ESG tumsvado

Session 3 ns:u:)umsua:5:;15nsms5m‘§a
; e SnonsmsdaBo (Purchasing Cycle)
v Ms3LAs1KADWADvMs (Need Analysis)
v msAaldonuazus:liuswwaigioas$ (Supplier Selection & Evaluation)
v msdamdnycyivaBo (Contracting & Negotiation)
v MSUSKISADWAUWUSNUSWWaT9Loo$ (Supplier Relationship Management: SRM)
v msuUs:idunaua:usuudsons:uoums
® ns:udumsvaBonidus:ansmw (Effectiveness Purchasing Process)
v Lean Procurement & Agile Procurement
v mstadinatulad Al ua: RPA tumssado

Session 4 n:nmél'smua:ﬁa_n:ss:iolunls:iqﬁa
® (OMSADILFYVIULIUDQBDOAWDS:ID .
e DO and Don’t tuuciduaduluns:udUMSIOBD




Session 5 nusiisuduvoviinSadolugnasiia
® Hard Skills:
v Spend Analytics , Financial Acumen , Contract Management
v Msl3 ERP ua: E-Procurement Platform (SAP Ariba, Coupa, Oracle)
® Soft Skills:
v NNU:NSIosO1Ciosov (Negotiation)
v Strategic Thinking , Leadership , nnu: Msdoasua:msusSmsSANUAUWUSAUSW
wangoos
Session 6  afoviioSadoRiius:ansmw
e JdadolhUs:ansmwdaBodovldnto Digital Tools & Al
® Performance Management
Session 7 ms:nouuuua:msmqmuuachums:‘)'ni';a
® Msd>wuWuUMSYaBa (Purchasing Planning)
e KPI d&hArya d&mSuviudaso
® Miss1gviuauMsdado (Purchasing Reporting)
v Spend Analysis & Cost Reduction Strategy N
v Msid Dashboard ua: Bl Tools tunisuSkisdoyadasdo
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