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Effective Manufacturing Management
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The Manufacturing 4.0 generation has been drastically developed. Besides the new technologies have supported
to increase the efficiency but it’s still based on LEAN philosophy. One of the effective Lean’s tools, a Value Stream
Mapping, to ensure their operations are continuously maintained and have an effectively improvement.
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e nlu Lean fivdguldnuuwsKarglunnaOaiknssy ?
(Why Lean concept becomes the most powerful tool for the industry?)
v Us:iﬁn:n_ulﬁuuwuaomswémuuuéu (Lean Manufacturing history)
v Us:lgsunldoinnisun Lean Us:¢nAl3 (Benefits using Lean)

® Usutuiua:uudAauovau (Lean Philoshopy &Thinking)
v aoﬁUs:nquHé'nuaomswécmuuéiu (Major elements in Lean)
v ASovilan{duudAauovau (Lean Tools)

® UWURVA1EsISATUAT (Value Stream Mapping)
v agsisAtuA Apo:ls (What is the Value Stream Mapping)
v DVAUS:NDUHANUDVUWURVANESISATUAT (Major elements of VSM)

® MsUIWURVAIESISATUAILIUS:ENAIEIUNISANTUNS (VSM Implementation)
v a\)n:)ssua lU‘IIonaumluums (Things to know and understand in advance)
v duaautumsdiidums (Implement steps the VSM)
v asuwanisaildunisua:mssieviuna (Executive Summary and Reults report)

® (D281 HSD naaavwUnuams (Examples or Workshop)




38d15a97ile ; aAsaaulal via anilvaaluaiasley www.judsue.com

g9lusimsunvi Email : contact@judsue.com

Fui ... - hszdulasTauduniydsuias ..
” wiatdude / ia drsentinviasdunun
gaun 3 SUNANS & ey d
ZOOM Aduuuvinuay 3,300 1 n  P——— auuAsuATUNS 164-260656-9
HOTEL & nuaz 4,300 (Frausuadd)
Adunuvinuay N - o .
! n&nslne AAaudLAIT 2 017-8-18254-4
fo'limaumEyaaiy 7% ATILNW daausuals 232-5-11198-3
udsyalidan1#ains 0105559107220 fe o o P ¢ 0 o o .
U3EN AR (MTUUS 1 TURas ane (@unaulno)

S9aUsNNIN SaAan B as 88/133 dReARUYT 21/1 LUNBAUT LIAKAIUNAN NFUNNY 10250

AausNsaatsngansls 200%  One Step Training Center Co.,Ltd. (Head Office)
Tns. 062 951 2245, 092 464 9598 88/133 Soi Onnut 21/1, Onnut, Suanluang, Bangkok 10250



