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Effective Strategic Cross Boder
Trade Management
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Context, roles of cross border trade upon changing; importance of cross border trade;
opportunities, potential. Analyse the changing business environment of border trade; -
culture, social, economics, politics, technologies and competition; trade blocks and
barriers; Unique characteristics of border trade; Strategies for managing border trade
effectively; and related cases
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o AMunNgYINIsABIBuau (Meanings of Cross Border Trade)
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AnudArysialdsugAaluy (Importance to Thai Economy)
vsunsUuuunsdiwasuld (Context and Types of Trade upon changing)
afifigasnamonauauuazasAnuLeal U 2566 (Statistics for 2023)

o AT ANWINARINNNSSARVDINISATIBuaUIWAsuuYag
(Analysis the change in business environment of Cross Border Trade)
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MNITNUE55N AN sEEA waznsiiod (Cultural, Social, Economy and Politics)
wiAluladuazmsusedu (Technologies and Competitions)

Jeyrnuazavassa (Trade blocks and Barriers)
UMUMANASEAdsoNsANTBLAUIATANSAN I LLAL

(Government roles in managing border trade)

o AnuariirywaINsAIBIBuauludaain
(Unique Characteristics of current border trade)
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nnasduy Juseu ABAsAanns (Roles, regulations and customs procedures)
ansuszlvwiluazuseadla (Privileges and Incentives)

Qﬂa'ﬁﬂmqmsﬁﬁﬁvlﬂfdmﬁ (Non-Tariff Barriers)

nfisgenansiazausmiisluimioany (Geopolitics and Cooperation between network)
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(Strategies to manage Purchasing effectively)
dauuulgauynu (Supply Chain Thinking)
Inaueisingg Tumsidonaen done gfsusheeia (Selection of Partners and Services providers)
o tums (5au) Aviuaduveouads (Defines proper Transport route & mode)
fruansde- mzﬁmmﬂuammﬂsvﬁmsmw (Defines proper purchasing policy)
~adadEnn (Related case studies)
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ANSANTNBLAL WY — a1, Wy — sady (Thai — Laos, Thai — Malaysia)
AsFWLUeY e — Ju, Tue — &alUs (Thai - China, Thai - Singapore)
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