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Warehousing — Inventory Management & Control for 5.0

Instructor: Somkiat Leeratanakachorn (Aj.Lee)

- Experts in Logistics and Supply Chain Management in Thailand

- Consultant for Logistics, SCM and develop ERP System in many organizations.

- Ex-lecturer for MBA — Logistics & Supply Chain Management,
(Ramkhamhaeng University and many universities)

- Former Executive Business Director — Distributions Center and Logistics,
DKSH (Thailand) — FMCG.

Course Content:

® Warehouse ... Behind the success of business

- Why is there a Warehouse?

- Main Objective of Warehouse Management

- Performance Measurement in Warehouse Management
- Cost of Warehouse Management

® Professional Stock Management - Procedures and Techniques
- The Importance of Stock Management

- Effects on Organizations in Stock Management

- ABC Analysis — Pareto’s 80/20 Rule

@ Systemization in Relation to the Movement of Goods
- Receiving Goods and Supplies into the Warehouse
- Storage/Put Away of Goods in Warehouse
- Methods of Picking of Goods
- Techniques for Recording Goods Received and withdrawal
- Warehouse Design

v Factors to be considered in warehouse design
Basic information for warehouse design
Use of Cube
Determining the need for efficient use of space
Hoe to choose the right storage system

€ €




Warehouse Layout and Flow Concept
v Factors to consider in the warehouse layout and flow
(storage, picking, replenishment)
v Length of Flow Principle
Principles of Determining Warehouse Space
Optimizing Space Utilization and Control FIFO Technique
v Live Storage Systems, Very Narrow Aisle
Principles of Warehouse Locations

Realtime Update
Solving Stock Problems in Efficiently and Effectively

Warehouse Management System (WMS)
WMS —IT Infrastructure

WMS — Real Time Radio Frequency / Barcode
Case Studies using WMS in real work

Stock Taking / Inventory Counting
Various methods for checking stock
Accuracy from Stock Taking

Using Inventory Tag

Reconciliation Techniques
Stock Verification Method
Method to Find the Cause of Discrepancies

How to Deal with Dead stock
System to Control / Inspection Stock Taking



