msdamdunuuasgiu (Standard Cost) ua:nis
Siasithnachvaunu (Cost Variance Analysis)

Standard Cost Devreto,amenf & Cost Variance Anatysis for Business Performance

‘1us{m?‘mowﬁﬂﬂm’%ﬂlu"b”mﬁum"uquﬁmqau AN AN unm"uqunqw‘f‘mﬁﬁuunuos}qw{oFv{'ow N
42uu Standard Cost ﬁqnm’ownﬂzmmmﬁmﬂzﬁ Cost Variance lgosdnibls:aninan oifrtowlo
3ﬂﬁrﬁummnuqum”unu |ﬁnuﬂﬁ>ﬂﬂ NIRRT IHNAIINTI 0N ONRN g

nﬁnqmiﬂBonnuumcﬁn"e\;’lﬁoummmmw’fﬂwﬁnmﬂcwnqﬁm'hm"uqumm;gqu (Standard Cost
System) GNno{mﬁﬁﬂv\uo\mmgquwwﬁmqau 1 1T30eENS oAt IEanNaiRn (Manufacturing
Overhead) cnnomwmmm‘?nmﬂ:ﬁuao{qw"uqu (Cost Variance Analysis) lﬁ'oﬁ’ummmqm\mmu
na1aInEoM nmﬁfw"o»‘f;‘hﬂﬁumﬁd'ﬁ'udﬂ,wdﬁz%n%mnVowmzunumﬂu%m NTET0 NAAMNILM 182N
WBundeiunmuionovring

aé?v"flcum‘v\iqm'ﬁuuﬁ}ﬁunﬂﬁﬁnm (Case Study) naz Workshop n1siafin Cost Sheet nasfanans
Standard Cost nasaindnzi Material, Labor 1a: Overhead Variance santnasdata Cost
Improvement Action Plan I#‘(ﬂWﬂﬂNﬂﬁﬂﬂﬁz&!ﬂﬂqﬁu‘ﬁ'ﬁﬁMﬂyﬁ?\d

2.557a unATaA

~ Sy CPX, CPS, MsIT, MBA
Jagus:avAHangas (Course Objective) o i avgusnunmsusnsnagnsssiia
v 1loHanNsudv Standard Cost System wa:unuINYdYAUNUUIASTIUTUNISUSHISDVANS uazuUInGe Tadamnduasiwnaioisy
v awwnsadam Standard Cost Sheet dHsSuduAna:zusnisidagnollus:uu ® CEO , Purch Academic Co.LTD.
v 101PDvAUS:NBUUDVAUNUNISWAQ (Material, Labor wa: Manufacturing Overhead)

v 3LAs:H Cost Variance IWDAUKIEKQUDYAIULANCVS:HIY Standard Cost wa: Actual Cost

v Us:gndlddoya Cost Variance tWaaliuayunisdadulouavineusHis

v darhuudmv Cost Improvement ua: Cost Reduction tWatWurhlsagogvéiu

v

1@oulgvdoyadiu Finance, Production, Engineering, Procurement a: Supply Chain IWon1sUSHISAUNULUUYSTUIMS

HoUamisduuu (12a1 09.00 - 16.00 u.) - JUlsA

Module 1: Cost Management Foundation: ﬁ';ug'lun‘lsuEH‘lsc'iuqutﬁ';alﬁun:nua‘umsn!umsuliot'iu
unuINUov Cost Management lunisasiowamlsuovoavAns

Cost Accounting Overview

Cost Structure & Cost Classification

Direct Cost / Indirect Cost

Fixed Cost / Variable Cost / Mixed Cost

Product Cost ua: Period Cost

Cost Flow tuns:zudunisWaca (Raw Material - WIP - Finished Goods - COGS)

Module 2: Standard Cost System : HAnMsua:aVAUS:NdUYDVAUNULIASTIU
AUHLgUa: anUs:avAuov Standard Cost

Standard Cost vs Actual Cost

Us:tnnuov Standard Cost (Ideal, Practical, Current ua: Basic Standard)
Us:lgsUua:doonfauov Standard Cost System

Success Factors yovnsun Standard Cost (U(GluovAns

Module 3: Standard Cost Development: n‘ls;')'orhc'iur!uu1nsg‘lua£i1\)lf]us:uu
Material Standard Cost

Labor Standard Cost

Machine Cost & Manufacturing Overhead
Bill of Material (BOM)

Routing & Standard Operation Time
Yield, Scrap ua: Process Loss

Asvan Cost Sheet




Module 4: Cost Variance Analysis: n'\sSlnS'l:riwachoc'iuqutﬁamsuEms
® ADWHUNYUDV Cost Variance @ Favorable Variance ua: Unfavorable Variance
® Cost Variance Dashboard ® Root Cause Uov Cost Variance
® Cost Variance nuN1sAaaul®udvruUSHIS

Fodomsauuun (19a1 09.00 - 16.00 u.) - Sufadv

Module5: Material Cost Variance : mis31as1:Enadivaunuiandu
® Material Price Variance ® Material Usage Variance
® Material Mix Variance ® Material Yield Variance
® Purchase Price Variance ® Inventory Impact Analysis

Module 6: Labor & Manufacturing Overhead Variance : n1s31As1:HRadivaiulisoviula:z
Alssromsnaa
® Labor Rate Variance ® Labor Efficiency Variance
@ Idle Time Variance ® Variable Overhead Variance
® Fixed Overhead Variance ® Capacity Variance
® Volume Variance ® Efficiency Variance

Module7: Root Cause Analysis & Cost Improvement: nis3ias1:Rakquaznisaadunu
® CostDriver Analysis ® 5 Why Analysis
® Fishbone Diagram ® Pareto Analysis
® Value Analysis & Value Engineering (VA/VE)
® Cost Reduction Strategy ® Continuous Improvement

Module 8: Standard Cost for Business Performance : misUs:gncl8 Standard Cost WWaItWuUKa
milsuavavAns

n1sld Standard Cost IWo Budgeting & Forecasting

Standard Cost AU Pricing Strategy

Standard Cost d1HSU New Product Development (NPD)

Standard Cost fiu Procurement & Supplier Cost Analysis

Cost KPI Dashboard

Best Practices of Standard Cost Management

3Snisasu (Teaching methods) - Woussene ( Lectures) 100%
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@ Inewidldd | qyyaguasuns (drauauais) 164-260656-9 aaunIwe
ndnsing drauauais 2 017-8-18254-4 aaunswe
ATILNH drauaunis 232-5-11198-3 aaunswe
usUYn Suat@u insudv WBulass $Aa One Step Training Center Co. Ltd.
(FdnviutHed) (Head Office)
88/133 ypedduUyY 21/1 LUIVDDUUY LWAFIUKAID 88/133 Soi Onnut 21/1, Onnut, Suanluang,
nsvlnwY 10250 Bangkok 10250

LauUs:noytdgnidonns : 0105559107220
gudusuuIn duldan1GUpg ADUSUaIISnavs1gdala 200%
Ins. 062 951 2245, 092 464 9598




