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Introduction to Sustainable Procurement

@ Sustainable Procurement fioo:ls

@ 91N Purchasing - Procurement - Strategic Procurement - Sustainable Procurement
e miluviudasodviinacio ESG

@ ADIWUAANCIIVS:HIIV Green Procurement, Responsible Procurement ua: Sustainable
Procurement

Module 2:

ISO 20400 Principles and ISO 26000 Core Subjects

@ KannsaAtyUDY ISO 20400

@ Accountability, Transparency, Ethical Behaviour

® Fair Competition ua: Anti-Corruption

@ N> WiGoulyvaiu ISO 26000

@ 7 Core Subjects: Governance, Human Rights, Labour, Environment, Fair Practices,
Consumer, Community




Module 3:

A1stioudoniHua Sustainable Procurement Policy and Strategy
@ N1sA1KuQ Sustainable Procurement Policy

@ misiouluvnu ESG Strategy

@ N1sAKUQ Scope Ua: Priority

® Risk & Opportunity Assessment

@ Spend Category Prioritization

@ Stakeholder Mapping

Module 4:

AsyYsauNNs Sustainability § Procurement Process
@ nsld Sustainability (u Procurement Cycle

@ N1sJ1AS1:K Need Analysis

® N1sLU8U Specification & Scope of works

@ Nisr1 Supplier Pre-Qualification

@ NMsAHUQ Tender Criteria

) njsﬁ‘lHuo Evaluation Scorecard

e ipH3luludeyeun (Contract Clause)

@ LLUdN1v Supplier Performance Management

Module5:

Supplier Evaluation and Sustainable Supply Chain Governance
@ LuONVNSALTUNSAIU Supplier Sustainability Assessment

@ LudNMuAIsaLiiunmsAaiu Supplier Code of Conduct

@ LLudNwNIS Supplier Audit

@ Ludnvnsi Corrective Action Plan

@ LLUDNIVMISDIVUWU Supplier Development

@ LudNvMsMKuUQ KPI d1u Sustainability

@ LudNvNIs Traceability ua: Transparency
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