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Digital Procurement Analytics
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UszfiuusrAnsawusedwwaneiees (Supplier Performance) Suasnzstuua liadiunu uaradredoygidsdndunisdade (Precurement
Insights) iegnssdiuunnnussnuiatesnnuuiifiong (@perational Precurement) lugnisjatdeidenagns (Strategic Precurement)
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v l{duudAa Digital Procurement Analytics ua: Data-Driven Procurement {lUUSUNU2v2VANSYAAINA

v J1AS1:RUDYaNISYOBD (Procurement Data) LWDAUKY Cost Saving Opportunities ua: Procurement Insights
v [BuudAa Spend Intelligence wa: Category Analysis LWpauuayun1sd1vnagnsn1sIaso )

v WeuunuudAa Procurement KPI Dashboard ua: Performance Analytics &1HSUNISUSKISVIUSQED

v l{duuUdlUU Predictive Procurement ua: Al Analytics lUNISUSKISEWWaneLBugAlHL

v Us:gnAld Data-Driven Decision Making lWogns:AauunuInudv Procurement tHL0U Strategic Function
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Module 1: mswé’uuvhug'iua')'m‘faajqnﬁsﬁa (Procurement Transformation in the Digital Era)

@ S5cuuniNMisydvviudaBadINsULUUaVIAUdMSYaBDLIBVNAYNS (Evolution of Procurement: Traditional
to Strategic Procgrement) .

® unuINUdYIUYOBRIUgAMSIUABUWILUGODMa (The Role of Procurement in Digital Transformation)

o nswaguonmsaadulvdddeus:aumsadgnisvadonduindouddadoya (From Experience-Based
Procurement to Data-Driven Procurement)

® uudAQ Procurement 4.0 ua:lASaounggwwangisuddna (Procurement 4.0 and Digital Supply Networks)

o nalulagadnadAtuluviudayo (Key Digital Technologies in Procurement)

Module 2: n'ls5ms1:ﬁﬁaqanjs:')'m";alla:Insanwmsh'i;i‘w (Procurement Data and Spend Intelligence)
Js:ztnnuavdoyaluoiuvasd (Types of Procurement Data)

lasvasiodoyaua=uravdayaluviudasa (Procurement Data Structure and Data Sources)
WugIuMS3LAsS1:KNSIG918 (Spend Analysis Fundamentals)

Ms3tAs1:HUDYA Spend LUUaNUIAA (Spend Cube Analysis)

Ms3LAs1RMSIGoNeMUKUDQdUA (Category Spend Analysis)

Ms3tAs1:Ks1wmMsldonguunalan (Tail Spend Analysis)

msAulamalunisaadunuondoya (Identifying Cost Saving Opportunities through Data)

Module 3: msldmisSiasx:Hdoyamssadotiiomsdaaulaidonagns

(Procurement Analytics for Strategic Decision Making)
NSDULUDAONMISILAS1:HUDaN1SYa8D (Procurement Analytics Framework)
Ms3LAs1:RAuNUUa:NISIWSgULRgUsIA (Cost Analysis and Price Benchmarking)
MS31AS1:RUS:aNSNWURVEWWaNeLads$ (Supplier Performance Analytics)
NNS3LAS1RADIULEYVAIUMSIQED (Procurement Risk Analytics)
Ms3tAs1:HAUNUOaDa18NISiduu (Total Cost of Ownership Analysis)
mistddoyaauuauumsdaadulddartdonagns (Using Data to Support Strategic Sourcing Decisions)




Module 4: msaamluuunuyasﬁnua:t‘i:n'f:'inc‘i'lun'lsé'm";a (Procurement Dashboard and KPI Analytics)
dxdadAtguauvILYOED (Key Procurement KPlIs)

msaadunuua: mSHanlaU\munu (Cost Saving and Cost Avoidance)

wanauunumﬂmsoovaua mMsasivAguAl (Procurement ROl and Value Creation)

d3aus: anSNMWBWwWaneLos (Supplier Performance Indicators)

ANSPDNLULILABUDSAVIUSQED (Procurement Performance Dashboard Design)
msuaavwadoyaddgmsasiwmwioya (Data Visualization for Procurement)

Module 5: n‘ISSms1:l-iu'son'mn'ISiﬁﬁ'lun'ls:'!'m";a (Predictive Procurement and Advanced Analytics)
uuaﬁoms:')LnS'l:ﬁlﬁomomsm"Zumyo“oﬁa (Introduction to Predictive Procurement)
sULuuMsweINsadAIUARMsYaBD (Forecasting Procurement Demand Model)
mMsAamsaiuudliusiAmMua=AIUNUNIUYDVAOANQ (Predicting Price Trends and Market Volatility)
mstdUeyeuus:quua: mswausuaomsaotumuooua (Al and Machine Learning in Procurement)
uwusliuaunAQUDYMSILASI: Huauamsaoua (Future Trends of Procurement Analytics)

Module 6: msthmsSadoRduiadoudrudoyaluldlusvins
(Implementing Data-Driven Procurement in Organizations)

e n1sfAuqQuadolyadnuMsYado (Procurement Data Governance)
) ﬂ‘lSE-IS'\OJCUusssumscmaufooaeluauafua\)nns (Building a Data-Driven Procurement Culture)
® (ndoviioua: uwamWasuoonamumsaoua (Digital Procurement Tools and Platforms)
® uuOUFUANGYINDVANSSULI (Best Practices from Leading Organizations)
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