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(Strategic Planning, Leadership and OKRs
for Modern Procurement Executives)
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Balanced Scorecard, OKRs, KPI Cascading, Supply Positioning

Strategy, Exponential Organization uaz Adversity Quotient Tusuuuu
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v Strategic Vision: wialWith Tanszununmsnaununagusssdnsuaznsidonlasginudnds sdaus Mission,
Vision, Goal, Core Values, Strategy ‘luauds Action Plan

v OKRs & KPI Mastery: iial#anusnoanuuu OKRs uaz KPI fineulandithunanuasdng uaz Cascade asg
Annulsoinauliuszuy wdsumeaiiansfineuuazUssfiunasslnsuna

v Modern Leadership: iiowaiunnmzefiinTuga VUCA wnuuunda Exponential Organization, Zone to
Win uaz Adversity Quotient fisnifusiosiin Tugauisanuliuiuou

v Data-Driven Decision: isl#anunsnlsdoyauas Dashboard Tunssindulaidenayns uazdeansuanusio
Husmsldosefioondw TusUuuuwas Story Telling Afiwasliiutin

nduIthHWe... gusmisthedndo fiomsiwuniodo HoHAUI0gD Ia:AMAINZEUMIFANHUIGUSHIS AdoIMSENs:AUANY:MS
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Module 1: From Vision to Strategy — msu‘s'auluonaqns'Zaoﬁnsajmu:‘im";a

® Procurement Evolution: mstU3guniuunuinoin Tactical Buying g Strategic Procurement ua:@é’m‘;afu
Y1U: Strategic Partner uov C-Level .

® Strategic Hierarchy: nowidh{at3vaniuahdusdu Mission, Vision, Goal, Objective, Core Values, Strategy
ua: Action Plan uavonvavAns X

® Procurement Strategy Map: n1snaQ3denA Claoﬁnsao:-iu‘J1Huwuaoﬂwﬁm‘jalﬁaaona‘aoﬁu (Cascading)
® Balanced Scorecard: Msudav3donAuidu 4 yuuav (Financial, Customer, Process, Learning) &1HSuviu
da8d

® Supply Positioning Strategy: n1s>1ucuKUVIGVNAYNSMUDAUDY Spend ta: Risk wivauAmidu 4 ngu
Strategic, Leverage, Bottleneck, Routine




Module 2: OKRs & KPI Cascading — m1soanuuuua:agndatdHugL1dos:uu

® OKRs Foundation: Hann1s Objective and Key Results ntslas Google, Intel, LinkedIn ua: avAnssulh
s:dulan ALiunsAvUKUIBLUUAME (Stretch Goal) A _

® KPIs vs OKRs: A01WLANCI0S:HI W "thdIanaviu” (KPIs) AU "n1sAvldiHuiguuumme” (OKRs) ua:LiolHs
Aastdo:ls

® Cascading & Alignment: InAadANsangnaaldisugdINUUavav (Top-down) ua:nsusuultiHuIg
S:H3UWUN (Cross-functional Alignment) . N

® Procurement OKRs Examples: (1Dd&10 OKRs NiZaSvuluviudada: Cost Reduction, Supplier
Performance, Process Efficiency, Sustainability _ .

® Performance Tracking: soun1s Check-in stglasunaua:ns Reset ljaanunisadidagu wsautnadAns
S1YVIWAIUAUKUN

Module 3: Modern Leadership — n:ithadHSuRUSHIsgAlHL

® Exponential Organization: LudAcavAnsLAUlauuufmdns:laanidluviuSado — IDEAS framework,
Massive Transformative Purpose

® Zone to Win Framework: N1sUSH1s 4 Zone (Performance, Productivity, Incubation, Transformation)
WalthavAnsWiumMswlasuudav

® Adversity Quotient (AQ): mswcuummua‘nmsntumslwumua wurhguassa Control,
Origin/Ownership, Reach, Endurance — nnu:Auvialuldluga VUCA

® Subordinate Analysis: ASOLAST: HmC'IU\)F'IUUfUU'\nUDUUHSlla Angmwuanciivnu lWDUDUHU"IEJ\)"IUlla‘
wauunnulRlawaviugoga

® Communication Excellence: lnnunmsaaawsnuanuaotusuuuuua amumsmnunnmonu soufivns
Coaching ua: Feedback pginoasiodassa

Module 4: Reporting & Story Telling — n1s§'iamsnaqns’ciav§u§ms

® Executive Reporting: HANN1SS1IBVIUNANSAILTUVIUCDHUSHISS:AUGV C-Level tRNs:Bula:asoUs:LGU
Dashboard Design: N1soonuluu Dashboard Gaauwa OKRs wa: KPI anSH‘Isa‘luw‘ltotu 305uiAn

Data Story Telling: mnunmsuuauauauatusuuuumsaoma*muwao[uuun (Setup Conflict, Resolution)
Risk & Opportunity Communication: msaaa‘lsna‘IUlaU\)lla-TamaGa Board aghvdnasvuazidolausuu:
Building Procurement Brand: nsa$1v Brand uovrhgdadatuavansifiduneausuua:wowild
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