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Module 1: nnunfmsu?msovvsg’ﬁo (Strategic Vendor & Lifecycle Management)

) Strategic Sourcing uuamvmmwnnunmwvnnans 5 (Vendor Segmentation) zwomom/gu"’?m
ONV=ANNUAIINFIATYVONTUA
® Selection & Registration: mmsmun'7mmnmwm:nvn:tuaunm‘iwu (Vendor Registration) tvvm':uu
® Performance Evaluation: INARAMSUsETUWANILUAZS I “Vendor numumw"‘lmounuovnns
(Vendor Evaluation)
® Workshop 1: Vendor Segmentation & Criteria:

- Undipsr=uas vmnmmm (Segmentatton)&ﬂumnnms Strategic Sourcing
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Module 2: ma’u?msﬁunuun:ﬂmnmv (Cost & Price Management Mastery)

® Cost Plan Structure: msowfﬂsvﬂ'ﬂvmunun‘lm‘lmu (wu Design Fee, Construction) twon'.)'wuuum
QunsvariuazuseIsvuseu
® Smart Pricing: mst/svunm"lv‘mmfufna (E-Catalog) twanm\nuﬂua’?mmv’autmzﬁm*&‘:tomu/&) PO
® Cost Saving Model: nstuﬂ’m:nun:mnummmmmununomwnYmvw
° WOrkshop 2: Cost Structure & Catalog, Design:

- tsaumsmﬂmnmv (Catalog) twonmmszvm Routine

- 51as7=1§ Cost Saving Model 91nsBiGNHI95v

Module 3: aunihuiAaIunsLjLigiv (Operational Excellence & Efficiency)

® Workflow Mastery: NISPANITNSELIIUNISONUG PR 3 PO ua:n1sidondsvar1likienizau (Catalog vs
Non-Catalog)
® Operational Dlsctpllne NAYNENISIONIS "Vu: Qs wu Wuvedo/ABoavdn (Outstanding
PR/PO) uA=nguedn 90 u
® Budget Control: inafian1suSwIsvussnrauvantl (Cut-off date)
® Workshop 3: Process Cleamng & Optimization:

- UNIMNNISIARYS Outstanding PO uA: mmvngtnmmwommmwmmvovs ULVONA

Module 4: 555117U13UA=NISUTRISATYYT (Bovernance & Contract Management)

[ ) Contract Strategy: wANNUYINIse0aUlY "viratyy1" (VINLSNIS, v'munmﬂv) UAENTEUIUNISTIN
muruvnmm/ . .
° euarantee Control: 5=ULNISTANISRANAIIS=TU (0N, ATYTYI, WAVIM) UASVUGIOUNISVOHUNUA
Us=nu
® Compliance & Audit (ATF): 191=ANNSHIGNET "After the Fact” (FNIUNOUOUNET) AU UNAVIN
UAUUININLI OV
) wOrkshop 4: Risk  Mitigation & Case Study ,

- Sips1=dnsoleingg (Case Study) 5oV ATF uazuduonwuplviioiiodne
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