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1. Cost Structure Analysis: Wotidtalasvasvsiunuuasnininmuazusnis wazn1sitasizi Cost Driver fanle
2. Should-Cost Modeling: \fotiausnage Should-Cost Model ‘wa\mauammmsommumsmsmmauam

3. Value Engineering: tWatitdnta VAVE Methodology LLHmﬂTSUSmUﬂﬁZUZH\ﬂNQG’Iﬁ@ — Function Analgsw
FAST Diagram . .

4. Cost Reduction Project: tiWalianunsnaaniuutazususiasuns Cost Reduction Pipeline AlipMalsiLas
TIWITUEUTING
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Module 1: Cost Engineering Foundation

@ Cost vs Price: AD1ULAOACIN0S:H310AUNU (Cost) wa:s1A (Price) — ua:mlunistdnld Cost fivaAsylumstoso
@ Cost Structure: D0AUS:NDUYDVAUNUWAOANTUN — Direct Material, Direct Labor, Manufacturing Overhead,
SGA, Margin

® Cost Driver Analysis: Ms31As1:KUdd8RUIAADUAUNU — Volume, Complexity, Quality, Time, Location

@ Cost Index & Benchmark: ns{gasiinaia (LME, PPI, CPI) ua:n1stigunu Industry Benchmark

® Cost Behavior: wyinssudunu — Fixed, Variable, Semi-Variable, Step Cost ua:wacismsaadula

Module 2: Should-Cost Modeling

® Should-Cost Methodology: KanN1sas1v Should-Cost Model tuucia:Us:1nnduA1 — Bottom-up, Top-
down, Hybrid

@ Material Cost Modeling: N1sUs:ungudunuiandudindayanala — LME, Trading Economics, Subscribed
Service

@ Conversion Cost: n1sUs:u1tucunumsuuUssu — Machine Hour Rate, Labor Rate, Overhead Allocation
® Tooling & Setup: MsWo1seuIAuNuU Tooling ua: Setup tunsein Volume ch

@ Yield & Scrap: N1sA10viiv Yield Loss a: Scrap Rate lunisAUDaUAUNUDSY

® Country-Specific Adjustment: "1sUSU Cost Model a1 Country Factor — Labor, Energy, Logistics, Tax




Module 3: Value Engineering & Function Analysis

©® VAVE Methodology: Hann1s Value Analysis (VA) ua: Value Engineering (VE) nuu1Qsgiu SAVE
International

@ Function Analysis: N1S31AS1:RWuABUUDVWAONTUN — Basic Function, Secondary Function, Unnecessary
Function .

® FAST Diagram: Function Analysis System Technique — LASpvijd Mapping WoABuLUU Hierarchical

@ Value Index: "1sAUdeU Value Index = Function / Cost IWos: UwunnU Value ch

® Tear-down Analysis: Nsun: wamﬂmnnuu\)lwalsuusua numuuamoaomunu

@ Job Plan 6 Phases: ns:Udunis VAVE 6 Ju — Information, Analysis, Creative, Evaluation, Development,
Presentation

Module 4: Cost Reduction Project Management

® Cost Reduction Pipeline: N1so2nlluULa:uSK1s Pipeline Ua\)Insomsaoc’iur}u — ldentify, Validate,
Implement, Track

@ Saving Validation: Kanns Validate Saving lag Finance — Hard Saving vs Soft Saving, Cost Avoidance
® Project Charter: n1sdan Charter Iasvmisaadunu — Goal, Scope, Team, Timeline, Saving Target

@ Stakeholder Engagement: N11s3nydU Engineering, Operations, Finance, Quality uisaulasvnisaadunu
@ Implementation Roadmap: N1SJ210UWWU Implementation wSou Risk Mitigation Plan

® Reporting to Executive: N1ss1gviuwalasunisaadunuciofusH1s — Saving Realized, Project Status,
Lessons Learned
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