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Lean Procurement for Sustainable
Operational Excellence
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Session 1: Introduction to Lean Thinking in Procurement
® ADWHUIEUDY Lean ua:Hann1s 5 Uouodv Lean

® ALGDUTEVS:HIW Lean AU Procurement Process

® 8 A>wgrylal (Waste) lumsdado - 8 Types of Muda

Session 2: Mapping the Procurement Value Stream )
® MSJIASIERUADIOUWURNY Value Stream (VSM) upuns:udumsvasdo
® n1ss:yvagrytlal (Non-value activities) uazQatwunatum

Session 3:Lean Tools & Techniques for Procurement

® 5S {unudasd o

® Kanban ua: Pull System (unmisavo .

® Standard Work & Visual Management d1\HSUAUYQED

® Msl8 Root Cause Analysis 13U 5 Whys / Fishbone Diagram

Session 4: Reducing Lead Time & Process Cycle Efficiency

® Time Compression (U Procurement Process

® N1saqLaIs? MSaULG ua: ASASIvdaULEIGoU

® mMsAv KPI Aa:foundu Lean 16U PCE (Process Cycle Efficiency)

Session 5 : Supplier Collaboration in Lean Procurement

® nsn Supplier Lean Partnership

® n1saq Waste SOUAUAU Supplier

® Vendor Managed Inventory (VMI) La:N1SS2UN0ULKNUAIILADIMS
(Collaborative Planning)

Session 6 : Digital Tools Supporting Lean Procurement
® n1s(8 e-Procurement, RPA, Workflow Automation
® Lean + Digital: wudIMYMSWAsUKIUDEVEVEIU
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Session7: Sustainable Procurement & ESG Alignment
® AWLEDUIYVS:KIIW Lean Thlnkmg ua: Sustainable Procurement
® n1saq Waste lWDaS‘I\)niumm\)a\nEmaE)U (E - Environment)
e misSadoogvivsusssuua: Advdiousvoiu/ansuyuesu (S — Social)
@ m1sUSU Governance Uavns:usumsdadatilusvlana:asivanuld

(G - Governance)

Session 8: Creating a Lean Procurement Culture

® n1sasivdcuusssu Continuous Improvement (Kaizen)

e nisuhuudAa Lean wlUluovAnsdadouuu Top-down LLa: Bottom-up
® Role Udv Procurement Leader (uniswandu Lean
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