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Effective—Competitive Manufacturing
Management

2.MA0 1IahuIAa

Taavuszuunsuaniuga 4.0 ladinswamnadsunaseineinnstlan dnmsinmeluladiivinadosine iwhanadvagu
mssiflumMsnaniivszansmwiinanndu udotdsAmumsiamndinandeguuiuguvsiwnlsusanmuda
LEAN msiniedasile uwuisanusisaaie (Value Stream Mapping) daifluimdssfianiisnasusuasananun
TNAIUMSENIiAsNSH AR TS ULLALi M s wsialileaiionsinnsailuszAnsaw

Sanusvasd : ndnansilvanzd sy Wuszneunns SME Humsamuiitios Usngda we lduwadudn gnaanuuulasle
nildluimdasfiovasuunAn Lean do unuisanusisaaen (Value Stream Mapping) dufien Igansfisiusinsinaien

uazMNNEANAUaIANSTidmNFBIMTAI T INg UAsENIluMsMsNAalRszuuuasmMawmunadssiaiilaaions
InN15e8dUszAnE AW

a oo

AAISIEsINANNUN @’ﬁﬂgummﬂuﬂszmumiwﬁm (Production), mMasunumswas (Production
Planning), MTMauNUASInde (Purchase & Material Planning), wilnauirnsanganannnssunIsnasnuas
Aszununswan (Industrial Engineer and Process Engineer), wilnauansmssanmswanuazldauvnu (Logistics
& Supply operations), wiinauansnsRiuuaznmsieyd (Costing & Finance) uaziaulavily
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e nlu Lean fivdguldnuuwsKaiglunnaOalknssy ?
(Why Lean concept becomes the most powerful tool for the industry?)
v Us:3aA2uiluuiuavmswaauuuau (Lean Manufacturing history)
v Us:lgsunldoinnisuin Lean Us:¢nAl3 (Benefits using Lean)

o Usutuiua:zuudAauovau (Lean Philoshopy &Thinking)
v DVAUS:NDUKANUDVMSKWAOUUUAU (Major elements in Lean)
v 1ASDvilan(duudAauavau (Lean Tools)

® UWURVA1EsISATUAT (Value Stream Mapping)
v a1gs1sAtuA Aod:ls (What is the Value Stream Mapping)
v DVAUSINDUHANUDVUWURVANESISATUAT (Major elements of VSM)

o misuiuwurRvaigsisnuAUIUS:gnaldlumsatdunis (VSM Implementation)
v doadsSua:inivnaucitduns (Things to know and understand in advance)
v duaaulunisaitdums (Implement steps the VSM)
v asuwanmsaidunisua:nmssigviuna (Executive Summary and Reults report)

® (Dd&v HSD naaovUuanas (Examples or Workshop)
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