Personnel Biography

Name : Mr. Kamchad Lehmongkol

Address : 82/6 Phaholyotin Road, Saimai,
Bangkok 10220 Thailand
Tel : (Home) +66(0) 8 1836-6482
(Mobile) +66(0) 8 1836-6482

. E-mail : kamchadleh@hotmail.com

Personnel Records : Date of Birth — 22 June 1958, Bangkok, Thailand
: Nationality — Thai Religion — Buddhism
. Sex—Male  Height—171cms.  Weight-80

Education

€ Master Degree in Business Administration - Thammasart University, Thailand in year 1989
Master Degree in Supply Operation Management — Denver University, Colorado, U.S.A. in year 1987
Inventory Management Specialist — Certificate from United States Air Force, U.S.A. in year 1986

Bachelor Degree in Chemistry, Industrial Science - Chiangmai University, Thailand in year 1981

* & o o

High School Certificate — Saint Gabriel’s College, Thailand in year 1976

Professional Trainings

4 Situational Leadership Management — Delphi Asia Pacific, Singapore in Apr’ 01
DMS ( Delphi — Lean Manufacturing Systems ) — Delphi Automotive Systems, U.S.A. in Apr’ 00
Purchasing Strategy — Negotiation Technique for success, Singapore, in Mar’ 00

APS ( Ambrake Production System ) — Certificate from Ambrake Corporation U.S.A. in Feb’ 98

* & o o

BIAT ( Bring It All Together ) — Certificate from GM University, MichiganU.S.A. in Feb’ 98



mailto:kamchadleh@hotmail.com

Executive Highlights

¢

High-integrity, dynamic and results-oriented professional with twenty-five years of successful Lean
Manufacturing & Operation, Logistics & Supply Chain Management ,Purchasing &Procurement and Marketing
& Sales experiences.

Greenfield Start Up World Class Manufacturing Operation of AT&T Telecommunication Products and Delphi
Automotive System in Thailand respectively.

International Experiences implementing the Production Control and Logistics System for Delphi Automotive
Systems in India and China.

Awarded “Thailand Council of Leader” from AT&T Headquarter, New Jersy U.S.A.

Selected to obtained IMEPT fund from United States Air Forces for studying Supply Operation and Logistics
Management Program in U.S.A.

Professional Lecturer of Personnel Administration Association (PAAs) of the following courses of Strategic
Management, Lean Manufacturing, Purchasing Strategy, Leadership program and Supply Chain & Logistics

Management.

Research and Publications

® Research Title “ The Study of Elasticity in the Supply Chain of fresh and ripe mango postharvest for

exportation to Japan, under FTA”, 2013. Under NRCT/TRF funding.
Research Title “ Logistics and Supply Chain Management of fresh and mango postharvest for exportation: A
study of exportation to ASEAN and EU”, 2014. Under NRCT/TRF funding.
Research Title “ Logistics and Supply Chain Development of Thai Dainty Banana preparation for AEC: A
study of exportation to the Southern Republic of China”, 2015. Under NRCT/TRF funding.
Publication “ The comparison study of Thai fresh fruits’ exportation to the North corridor and South corridor
under ASEAN and ASEAN+3 free trade agreement”, 2016. Thai VCML Journal 20186, 2" edition, page 2-7.
Research Title “ Supply Chain Development of Thai Herbs to strengthen and sustain Thai Northern

Community”, 2017. Under NRCT/TRF funding.

Professional Experiences

MAE FAH LAUNG UNIVERSITY (MFU) Chiang Rai/Thailand
Position Title : LECTURER to the BA Logistics & Supply Chain Program
Period : May 2009 — Nov 2021



Lecturer of BA Logistics and Supply Chain Management Program. (Former chairman of MBA and BA

Logistics and Supply Chain Management Program).

®  Qverall responsible for BA Logistics and Supply Chain Management Program, School of Management
at Mae Fah Laung University, Chiang Rai.
®  University Coordinator with appropriate organizations for outside activities to support the program.
®  Budget Planning relevant for the program.
®  Responsible for the establishment and activities to promote the image of the program.
SG SUNSHINE GROUP CO.LTD. Bangkok/Thailand

Thai Consulting Business Enterprise
Position Title : EXECUTIVE DIRECTOR
Period : June 2008 — April 2009

®  Business Strategic Planning and consultation specialize in growth and expansion for key accounts.
®  Marketing and Coordinating with customer in developing the proper Leadership Training / Activity
Programs.
®  Responsible in arranging &designing of the training programs with customers.
THAI STEEL CABLE PUBLIC COMPANY LIMITED Chonburi/Thailand

Thai Leading Automotive Component Manufacturer
Position Title : GENERAL MANAGER / MATERIALS MANAGEMENT
Period : Feb 2007 - May 2008

Responsible for the Company Business Plan derived from the Company’s Vision & Mission.

Manage, control and monitoring the following departments :- Purchasing & Sourcing, Sales & Marketing,

Logistics & Distribution and Engineering, to meet the target stated as KPIs in the company business

plan.

Responsible for the Profit & Loss of the company based on the Business Plan.

Lecturer responsible for In-house training programs ;- Strategic Management Program, Purchasing

Strategy Program and Logistics Management Program.

2007 Results were ;

®  Cost Savings in total of 8% of the annual purchased amount of materials even raw material had
been price increased worldwide.

®  Actual Sales Revenue achieved target as planned with constantly increasing rate.

®  New products deliverable met customers expectation at each development stage.

®  Product delivery performance at 100%.



®  Establish the linkage between Purchasing Thailand through worldwide network for material cost
competitiveness.

®  Successful in establishment of organization responsible for complying to the regulation from
government such as BOI, Customs and Free Trade Organization to utilize the incentives and

privileges as well as maximize the benefits.

THAI RADIATOR MANUFACTURING COMPANY LIMITED Samutprakarn/Thailand

Thai Leading Automotive Component Manufacturer
Position Title : CHIEF OPERATION OFFICER/ MANUFACTURING& MATERIALS MANAGEMENT
Period : May 2002 — Jan 2007

®  Establish the Company Goals and Objectives from the shareholders’ vision & mission and transformed
to the Company Business Plan.

®  Manage, control and monitoring the following divisions : - Materials Management and Manufacturing to
meet the target stated as KPIs in the Company Business Plan.

®  Responsible for the Profit & Loss of the company based on the Business Plan.

®  |ead as a QMR for TS16949 implementation (replacing QS9000) to comply with the Quality System
Standard to support Manufacturing Operation.

®  Responsible for all the Human Resources functions for employee training and development activities.

®  Lecturer responsible for In-house training programs ;- Lean Manufacturing Program, Strategic
Management Program, Purchasing Strategy Program and Logistics Management Program.

DELPHI AUTOMOTIVE SYSTEMS (THAILAND) LIMITED Rayong/Thailand

Worldwide Automotive Component Manufacturer
Position Title : SENIOR MANAGER - PRODUCTION CONTROL & LOGISTICS / MATERIALS MANAGEMENT
Period : Jan 1998 — April 2002

Greenfield Start Up Delphi Automotive Systems operation in Thailand.

Responsible for all Government Relation Activities to support Company Operation.

Project Leader (under Delphi International Operation) responsible to support and apply the Delphi PC&L
Standard for Delphi’s Manufacturing bases in China and India.

Manage, control and monitoring all the Production Planning, Purchasing and Logistics as related to the
Entity Establishment and the Success to support Manufacturing Operation.

Responsible for all Import / Export activities of the materials and machineries to ensure and comply with
the Customs and Government rules and regulations of each country.

Set up communication between Delphi Thailand and oversea suppliers through global network to ensure

and comply to Delphi’s Global Purchasing Policy.



®  |ead the implementation of DMS (Delphi Manufacturing System) to support Delphi Thailand Operation.

®  Team member for QS9000 implementation to meet Quality System Requirement in Automotive Industry.

®  Review, manage and evaluate the ERP (Enterprise Readiness Process) of Delphi Thailand to ensure the
success of the business program.

®  Recruit, hire, train and retain highly effective and competent staff to support organization objectives for

new and existing business opportunities.

AT&T TELECOMMUNICATION PRODUCTS (THAI) CO.LTD., Pathumthani/Thailand
Worldwide Telecommunication and Electronics Manufacturer

Position Title : MASTER PRODUCTION SCHEDULING & LOGISTICS MANAGER / MATERIALS MANAGEMENT
Period : Jan 1992 — Dec 1998

B Perform as Core Team Member in Greenfield Start Up AT&T Telecommunication Product (Thai).

®  Manage, control and monitoring all the Production Planning, Purchasing and Logistics as related to the
Entity Establishment and the Success to support Manufacturing Operation.

®  |Lead implementation of the appropriate MRP and JIT to support the production schedules.

®  Responsible for all Import / Export activities of the materials and machineries to ensure and comply with
the Customs and Government rules and regulations.

®  Responsible for all the materials planning and releases through domestic suppliers and oversea
suppliers to support manufacturing operation.

®  Team Member in establishment of the Quality Control System, ISO9000, as business requirement.

®  Recruit, hire, train and retain highly effective and competent staff to support organization objectives for

new and existing business opportunities.

ROYAL THAI AIR FORCE (RTAF) Bangkok/Thailand
Directorate of Quartermaster, RTAF

Position Title : CAPTAIN-RESEARCH & QUALITY INSPECTION OFFICER

Period : Apr 1982 — Aug 1989

®  Was selected to obtain the IMET Fund from United States Air Force (USAF) to study the Supply
Operation and Logistics Management courses at USAF, U.S.A.

®  Responsible in controlling the quality of all supply items distributed through RTAF facilities.

®  Design and implement of the computerized inventory control system of all supply items in RTAF’s
warehouses.

®  Head officer / Instructor responsible of Mathematics, Statistics and English courses providing to the

Military Air Force School.







